Continuing Professional Development

Core Offer 2024/25

Leadership Development Pathways

Pathway 1 - Developing Leadership — How to lead a team and influence
change.

Six sessions, including how to prepare for an Ofsted inspection, effective team
management, having difficult conversations, chairing meetings, developing
resilience.

Suitable for phase and middle leaders.

Pathway 2 — Aspiring Leaders— How to lead a school
Six sessions, including crafting a compelling vision, getting the culture and ethos
right, school improvement planning, leading with emotional intelligence, preparing

for roles.

Suitable for DHTs, AHTs and those aspiring for these roles.




